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Abstract

This study aims to develop a strategy for the development of shallots in Padangsidimpuan.
SWOT analysis was used in this study. This is a SWOT matrix that produces four alternative
strategies. The Thsi Swot analysis describes the opportunities and external threats faced by the
company. The paper also describes its strengths and weaknesses. The results show that the
strategy to increase onion production in the study area is an aggressive strategy and SO strategy
(Strengths — Oppurtunities) by using the strength and taking advantage of opportunities with
some activities as follows: (1) increasing the stimulus to develop the onion for the farmer and
the group of farmers in Padangsidimpuan. (2) Increase the quality of the farmer by developing
shallots, such as providing training and technical guidance. (3) Improving the mentoring and
supervision of farmers through formal activities. (4) Formulate a system of government
policies or regulations that can create a conduit atmosphere and business climate in the
cultivation and trading of shallots.
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1. INTRODUCTION

Shallot (Allium ascalonicum L) is a leading vegetable commodity that has long been intensively
cultivated by farmers. This vegetable commodity is included in the non-substitutable spice group,
which functions as food flavoring and traditional medicine. This commodity is a source of income
and employment opportunities that contributes significantly to the economic development of the
region (Balitbang Pertanian, 2005).

Shallots are among the most consumed vegetable commodities in Indonesia. According to the
results of the September 2021 National Socio-Economic Survey (Susenas), the per capita
consumption of shallots reached 2.49 kilograms. According to data from the Director General of
Dukcapil at the end of the second semester of 2022, the population of Indonesia is 273,879,750,
so the need for shallots per year is 681,980 tons. In Padangsidimpuan, shallot consumption
reached 566.9 tonnes per year while total production reached 545.4 tonnes (BPS, 2023).

During the last seven years, shallot planting has been conducted in the Padangsidimpuan City
area. However, in terms of land potential, this commodity planting is more concentrated in
Padangsidimpuan Angkola Julu District, Padangsidimpuan Hutaimbaru District,
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Padangsidimpuan Batunadua District and Padangsidimpuan.

To fulfil local needs and reduce the dependence of the Padangsidimpuan city area on supplies
from outside the region, the shallot commodity is a horticultural commodity developed by the
government as a form of diversification of agricultural commodities. This development is due to
the high demand of the community for this shallot commodity so that it is influential in
contributing to the formation of general inflation/deflation. Price fluctuations due to dependence
on the supply in other regions are one of the factors that often occur.

The results of shallot commodity production by Padangsidimpuan city farmers still have open
market opportunities. The need for the southern part of the Tapanuli region will be a burden on
the city of Padangsidimpuan, considering its status as a buffer area for several neighboring
districts. Fulfilment of local needs (region) is a priority in addition to other regions, if there is a
very large production margin.

A development strategy is necessary to avoid spending too much capital on an activity that is
unprofitable. A development strategy incurs costs, but these costs are small compared to the risk
of failure. The existence of this feasibility study allows the level of profit to be known, waste of
resource costs to be avoided, and actions that can be profitable to be chosen among existing
business alternatives (Heryanto, 2022). In addition, (Alamsyabh, et al., 2023) suggested that farm
income is described as the remaining reduction in farm income values with costs incurred, where
income is the result of multiplying the total production amount by the price of the product, while
expenses or farming costs are the value of the use of production facilities and others.

1. Review of Shallots

The shallot plant is thought to originate from Central Asia, especially Palestine and India, but
some estimate its origin to be Southeast Asia and the Mediterranean. Another opinion states that
shallots originated in Iran and the northern mountains of Pakistan, but there are also those who
say that this plant originated in West Asia and then developed into Egypt and Turkey (Wibowo,
2005).

Morphologically, shallots can be divided into roots, stems, leaves, flowers, fruits, and seeds. The
roots of shallot plants consist of (primary roots) that function as a place to grow (adventitious
roots) and root feathers that support the establishment of plants and absorb water and nutrients
from the soil. Roots can grow to a depth of 30 cm, are white in color, and, if squeezed, have a
pungent smell like the smell of shallots (Pitojo, 2003).

Shallot flowers consist of a flower stalk and a flower cluster. The base of the flower stalk at the
bottom was slightly inflated and the upper stalk was smaller. At the end of the stalk, there is a
head-shaped and slightly pointed part, which is a flower cluster that is still wrapped in shrimp.
After the shrimp is opened, the cluster gradually appears, and flower buds appear with a stalk
size of less than 2 cm (Sumadi, 2003).

The best area for shallot cultivation is a sunny dry climate with high temperatures. Four open,
non-fog, and light winds. Areas that receive full sunlight are also very favorable, and it is better
if the duration of sunlight is greater than 12 h. Keeping this in mind, in sheltered places, it can
cause poor tuber formation and small size (Wibowo, 2005).

Shallot plants grow better in soils that are loose, fertile, and contain large amoints of organic
matter. Suitable soils for shallot growth include dusty loam and sandy loam; the most important
thing is that the groundwater does not stagnate. Good drainage must be performed on land that
is often flooded. The degree of soil acidity (pH) was between 5.5 - 6.5 (Sartono, 2009).

2. Definition of Strategy and Development Strategy

Strategy places the parameters of an organization in terms of defining the place of business and
the way in which the business competes.Strategy indicates the general direction that an
organization (company) intends to achieve its goals. It is both a grand plan and an essential plan.
Every well-managed organization has a strategy, even if it is not explicitly stated. According to
Chandler (1962), strategy is the establishment of the long-term goals and objectives of a
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company, and the course of action and allocation of resources necessary to achieve those goals
and objectives.

There are four types of strategies that are commonly used by management in their planning: (a)
corporate strategy is about the overall purpose of the organization, the company’s mission, and
vision of what will happen in the future. This strategy encourages us to be in an area where the
company should be. (b) Business strategy generally refers to a specific business unit, which can
simply determine where and how to compete in the market and business model, and the
resources needed. (c) Market strategy is a core part of business strategy, and creates a higher
domain that influences the direction, focus, and priorities of the business. (d) Marketing strategy
becomes more functional and operational, specifying how brands, products, channels, and
communications should be built and executed to achieve success.

To understand the emergence of strategy, it is worth reviewing some of the main sources of
strategy, namely: (a) Originated: the most logical source of strategy or policy is top management,
who settle it as a guide for subordinates in the implementation of their tasks. (b) Appealed: In
practice, almost all policies and even certain strategies originate from appeals arising from
exceptional cases raised to the hierarchy of management authority. (c) Implied: policies and even
strategies arise from actions that people perceive and believe to be policies or strategies. (d)
Externally Imposed: Strategies or policies are externally formed due to the influence of
governments and non-governmental organizations.

According to Heryanto (2022), farming development strategies need to be carried out before the
business is run, there are at least five objectives why before a business or project is run, a
feasibility study is needed, namely: (1) Avoiding the risk of loss. To anticipate risks in the form of
uncertainty. In this case, the function of a feasibility study is to minimize unwanted risks, both
risks that can be controlled and those that cannot be controlled. (2) Facilitating Planning. After
forecasting occurs in the future, planning and planning will be easier.

3. Review of Shallots

The shallot plant is thought to originate from Central Asia, especially Palestine and India, but
some estimate its origin to be Southeast Asia and the Mediterranean. Another opinion states that
shallots originated in Iran and the northern mountains of Pakistan, but there are also those who
say that this plant originated in West Asia and then developed into Egypt and Turkey (Wibowo,
2005).

Morphologically, shallots can be divided into roots, stems, leaves, flowers, fruits, and seeds. The
roots of shallot plants consist of (primary roots) that function as a place to grow (adventitious
roots) and root feathers that support the establishment of plants and absorb water and nutrients
from the soil. Roots can grow to a depth of 30 cm, are white in color, and, if squeezed, have a
pungent smell like the smell of shallots (Pitojo, 2003).

Shallot flowers consist of a flower stalk and a flower cluster. The base of the flower stalk at the
bottom was slightly inflated and the upper stalk was smaller. At the end of the stalk, there is a
head-shaped and slightly pointed part, which is a flower cluster that is still wrapped in shrimp.
After the shrimp is opened, the cluster gradually appears, and flower buds appear with a stalk
size of less than 2 cm (Sumadi, 2003).

The best area for shallot cultivation is a sunny dry climate with high temperatures. Four open,
non-fog, and light winds. Areas that receive full sunlight are also very favorable, and it is better if
the duration of sunlight is greater than 12 h. Keeping this in mind, in sheltered places, it can cause
poor tuber formation and small size (Wibowo, 2005).

Shallot plants grow better in soils that are loose, fertile, and contain large amounts of organic
matter. Suitable soils for shallot growth include dusty loam and sandy loam; the most important
thing is that the groundwater does not stagnate. Good drainage must be performed on land that
is often flooded. The degree of soil acidity (pH) was between 5.5 - 6.5 (Sartono, 2009).
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4. Definition of Strategy and Development Strategy

Strategy places the parameters of an organization in terms of defining the place of business and
the way in which the business competes.Strategy indicates the general direction that an
organization (company) intends to achieve its goals. It is both a grand plan and an essential plan.
Every well-managed organization has a strategy, even if it is not explicitly stated. According to
Chandler (1962), strategy is the establishment of the long-term goals and objectives of a
company, and the course of action and allocation of resources necessary to achieve those goals
and objectives.

There are four types of strategies that are commonly used by management in their planning: (a)
corporate strategy is about the overall purpose of the organization, the company’s mission, and
vision of what will happen in the future. This strategy encourages us to be in an area where the
company should be. (b) Business strategy generally refers to a specific business unit, which can
simply determine where and how to compete in the market and business model, and the
resources needed. (c) Market strategy is a core part of business strategy, and creates a higher
domain that influences the direction, focus, and priorities of the business. (d) Marketing strategy
becomes more functional and operational, specifying how brands, products, channels, and
communications should be built and executed to achieve success.

To understand the emergence of strategy, it is worth reviewing some of the main sources of
strategy, namely: (a) Originated: the most logical source of strategy or policy is top management,
who settle it as a guide for subordinates in the implementation of their tasks. (b) Appealed: In
practice, almost all policies and even certain strategies originate from appeals arising from
exceptional cases raised to the hierarchy of management authority. (c) Implied: policies and even
strategies arise from actions that people perceive and believe to be policies or strategies. (d)
Externally Imposed: Strategies or policies are externally formed due to the influence of
governments and non-governmental organizations.

According to Heryanto (2022), farming development strategies need to be carried out before the
business is run, there are at least five objectives why before a business or project is run, a
feasibility study is needed, namely: (1) Avoiding the risk of loss. To anticipate risks in the form of
uncertainty. In this case, the function of a feasibility study is to minimize unwanted risks, both
risks that can be controlled and those that cannot be controlled. (2) Facilitating Planning. After
forecasting occurs in the future, planning and planning will be easier.

2. METHOD

This research was conducted in Padangsidimpuan City, which is concentrated in three potential
sub-districts for the development of shallot commodities; Padangsidimpuan Hutaimbaru sub-
district, Padangsidimpuan Angkola Julu sub-district, and Padangsidimpuan Batunadua sub-
district. Stakeholders from these three sub-districts will be a source for researchers to gather the
necessary information. Based on its objectives, this study is a type of development research.
Research methods are used to produce certain products and test their effectiveness.
Quantitative data were used in this study. The data were measured on a numerical scale
(numbers), which can be divided into interval and ratio data. The data source is the location from
which the data were obtained, taken, and collected. The types of data sources for this research
include primary data in the form of interviews and direct observations conducted by the author
in the field, and secondary data in the form of documents, archives, and official documents of the
Padangsidimpuan City Government. The technique of determining informants to be used in this
research is purposive sampling, where the informants are selected with special consideration
from researchers, taking into account the characteristics of the data based on the analysis needs
in this research, and researchers use the SWOT analysis method (Strengths, Weaknesses,
Opportunities, Threats) to analyze the data.
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3. RESULTS AND DISCUSSION

Results

Shallot cultivation in Padangsidimpuan City is relatively new. So far, farmers who grow shallots

are still very limited and tend only to fulfil family needs. This cultivation is still traditional,

without a strong technological approach. Over the last five years, the Local Government of

Padangsidimpuan City has been vigorous in encouraging shallot cultivation. The diversification

of shallot crops is considered to have several strategic objectives, namely, increasing farmers’

income and fulfilling regional needs so that they are not too dependent on supplies and other
regions.

The Regional Government has made several efforts to increase shallot production and

productivity, such as:

1. Providing stimulus assistance for seeds and other production facilities to farmers in potential
areas such as Padangsidimpuan Hutaimbaru District, Padangsidimpuan Angkola Julu
District, and Padangsidimpuan Batunadua District.

2. Encourage the emergence of farmer groups and farmers who breed shallot seeds to fulfil
regional seed needs.

3. Maximizing assistance by Agricultural Extension officers in the field in guarding and
succeeding shallot planting in their respective working areas.

4. Make efforts to increase farmers’ knowledge by organizing several activities that are able to
transfer knowledge, knowledge, and technology of shallot cultivation to farmers. These
activities include training and field schools for the management of shallot crops.

Discussion

Farmers enthusiastically responded to the shallot crop development program. This is because the
high demand in the region is also due to the characteristics of the shallot plant, which matures
very early. The period of one planting season was only 60 days. Thus, with an intensive land
management system, five to six crops can be cultivated in one year it can achieve 5 to 6 crops.

In general, there are two components that become the concentration of this internal factor:
strength and weakness. The study of shallot cultivation development in Padangsidimpuan city,
which is a strength as an internal factor, is presented in the following table:

Table 1. Internal factors as strengths in the development of shallot cultivation

% Likert scale
Indicators
(Category/ Score)

Notation Variable / Questionnaire Question Disagree | Neutral | Agree

Shallots have many benefits for humans, besides

Bl being a seasoning, they are also beneficial for health

0,00 13,33 | 86,67

It is a major vegetable and spice crop without
B2 substitutes that is classified as a staple with high 0,00 10,00 90,00
market demand

B3 Shallots are a crop with a high level of productivity 3,33 16,67 80,00

The cultivation period of shallot plants is relatively

B4 )
fast because the plants are very early maturing

0,00 3,33 96,67
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Can be intercropped with other crops so that the

B5 land is more optimised

0,00 16,67 | 83,33

Shallot plant maintenance is simpler and more

B6 . .
practical than other horticultures

10,00 6,67 83,33

Internal factors that weaken the development of shallot cultivation on a Likert scale indicate that
there are internal factors that farmers think can hinder the development of cultivation. The
identification of existing factors then determined that there are six internal factors that become
weaknesses. The results of the recapitulation of the internal factors of weakness are presented
in Table 10.

Table 2. Internal factors as Weaknesses in the development of Shallot cultivation

% Likert Scale

Indicators
(Category / Score)

Notation Variable/ Questionnaire Question Disagree Neutral Agree

c1 Shallolts are highly susceptible to disease during 0,00 10,00 90,00
the rainy season

c2 The price of shallo.t se.edllngs is re?atlv.ely hlgh, 0,00 0,00 100,00
making shallot cultivation more capital-intensive

c3 Shallots ar.e a new comrpodllty .so . fall‘m.ers 1333 6,67 80,00
understanding of shallot cultivation is still limited

Cc4 Shallots are a perishable crop if mishandled post- 13,33 6,67 80,00
harvest and storage

cs Certlfled. . shallot. seedling . breeding in 0,00 36,67 63,33
Padangsidimpuan is not yet sustainable

C6 Onion medicines and fertilisers are relatively 30,00 13.33 56,67

expensive

In this study, six external factors become opportunities. External factors that trigger the
emergence of social problems are natural, population, location, and economic, environmental,
and social factors. External factors significantly influence object development. The recapitulation
of research results related to external factors of opportunity is presented in the table below.
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Table 3. External Factors Opportunities in the development of shallot cultivation

% Likert Scale
Indicators
(Category / Score)

Notation Variable / Questionnaire Question Disagree Neutral Agree

Regional and Central Government support is very
D1 strong in making Padangsidimpuan a new centre for 0,00 16,67 83,33
shallot crops.

The region’s need for shallots has not been fulfilled so

b2 it is highly dependent on supplies from other regions. 0,00 6,67 93,33

D3 Protspectlye land for delve.lopment is still very much 0,00 40,00 60,00
available in the Padangsidimpuan area.
Market share is very wide, covering neighbouring

D4 areas due to the city of Padangsidimpuan being a 0,00 76,67 23,33
buffer.
Shallots have various downstream products, including

D5 fried onions, onion flour, onion paste and oil, among 0,00 23,33 76,67
others.

D6 High suitability of climate, weather and altitude for 0,00 16,67 83,33

shallot cultivation.

The identification of threat factors in the development of Shallot Cultivation is mapped into 4
(four) factors: climate anomalies, supply of other regions, price fluctuations, import policies, and
land conversion. A recapitulation of the results related to external threat factors. Table 4. External
Factors Threats to the development of Shallot Cultivation

% Likert Scale
Indicators
(Category/ Score)
Variable / Questionnaire Question
Notasi Disagree Neutral Agree
1 Extreme weather often disrupts the growth of shallot 0,00 333 96,67
plants.
E2 Shallot supply from various regions. 0,00 3,33 96,67
The fluctuation of shallot selling price is very high
E3 when the national shallot centre is having a bumper 0,00 86,67 13,33
harvest.
E4 National policy in the form of imports of 33,33 40,00 26,67

horticultural commodities such as shallots.
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% Likert Scale
Indicators
(Category/ Score)

Variable / Questionnaire Question
Notasi Disagree Neutral Agree

ES Masswe land conversion threatens the existence of 0 20 80
agricultural land.

The perception of market players who are less

E6 appreciative of locally produced shallots.

13,33 10 76,66

Shallot cultivation in Padangsidimpuan City is feasible for development. This development by
finding effective ways to answer or overcome the internal factor “The price of shallot plant seeds
is relatively high, making shallot cultivation more capital intensive” (C2). The development of
breeder farmers to make Padangsidimpuan City can fulfil the needs of farmers’ own seeds.
Another internal factor that supports the development of shallot cultivation in Padangsidimpuan
City is the positive stigma from the perspective of farmers towards shallots, wich are plants that
have a relatively fast cultivation period of shallot plants because the plants are very early
maturing (B4) and are the main vegetable crops and spices without substitution, which are
classified as basic needs with high market demand (B2). The most dominant external factor in the
development of shallot cultivation is the high unmet regional needs (D2), which are highly
dependent on shallot supply from various regions (E2). With the support of the regional and
central governments, it is very strong to make Padangsidimpuan a new center area for shallot
plants. (D1), and the suitability of climate, weather, and land height is very high for shallot
cultivation (D6), and the development of shallot cultivation in Padangsidimpuan City is very likely
to be realized.

4. CONCLUSIONS AND SUGGESTIONS

Conclusions

Shallot cultivation in Padangsidimpuan City is feasible for development. This development by
finding effective ways to answer or overcome the internal factor “The price of shallot plant seeds
is relatively high, making shallot cultivation more capital intensive” (C2). The development of
breeder farmers to make Padangsidimpuan City can meet the needs of farmers' own seeds. The
most dominant external factor in the development of shallot cultivation is the high unmet regional
need (D2), which is highly dependent on the shallot supply from various regions (E2). The
development strategy of shallot cultivation in Padangsidimpuan is to optimize the strengths
possessed to realize existing opportunities. The cooperation of each stakeholder, such as the main
actors, business actors, government, and non-governmental organizations, must be realized in
one swift step in the development of shallot cultivation in Padangsidimpuan City. In addition to
structuring the farm sector in the farmer's environment, the upstream sector, which is the
supplier of production facilities and trade regulations, should be well organized to realize an
effective and conservative development system.

Suggestion
1. The process of developing shallot cultivation tends to involve all stakeholders, so that what
becomes a development issue is the representation of all parties.
2. The development of shallot cultivation should prioritize sustainability and sustainability.
3. Inthis development, there is an approach to all aspects of shallot agribusiness. Good
upstream arrangement to produce cheap-quality production facilities.
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	Abstract
	This study aims to develop a strategy for the development of shallots in Padangsidimpuan. SWOT analysis was used in this study. This is a SWOT matrix that produces four alternative strategies. The Thsi Swot analysis describes the opportunities and ext...
	Keywords: Development,  Strategy,  SWOT, Shallots, Strength, Weaknesses.
	1. INTRODUCTION
	Shallot (Allium ascalonicum L) is a leading vegetable commodity that has long been intensively cultivated by farmers. This vegetable commodity is included in the non-substitutable spice group, which functions as food flavoring and traditional medicine...
	Shallots are among the most consumed vegetable commodities in Indonesia. According to the results of the September 2021 National Socio-Economic Survey (Susenas), the per capita consumption of shallots reached 2.49 kilograms. According to data from the...
	During the last seven years, shallot planting has been conducted in the Padangsidimpuan City area. However, in terms of land potential, this commodity planting is more concentrated in Padangsidimpuan Angkola Julu District, Padangsidimpuan Hutaimbaru D...
	To fulfil local needs and reduce the dependence of the Padangsidimpuan city area on supplies from outside the region, the shallot commodity is a horticultural commodity developed by the government as a form of diversification of agricultural commoditi...
	The results of shallot commodity production by Padangsidimpuan city farmers still have open market opportunities. The need for the southern part of the Tapanuli region will be a burden on the city of Padangsidimpuan, considering its status as a buffer...
	A development strategy is necessary to avoid spending too much capital on an activity that is unprofitable. A development strategy incurs costs, but these costs are small compared to the risk of failure. The existence of this feasibility study allows ...
	The shallot plant is thought to originate from Central Asia, especially Palestine and India, but some estimate its origin to be Southeast Asia and the Mediterranean. Another opinion states that shallots originated in Iran and the northern mountains of...
	Morphologically, shallots can be divided into roots, stems, leaves, flowers, fruits, and seeds. The roots of shallot plants consist of (primary roots) that function as a place to grow (adventitious roots) and root feathers that support the establishme...
	Shallot flowers consist of a flower stalk and a flower cluster. The base of the flower stalk at the bottom was slightly inflated and the upper stalk was smaller. At the end of the stalk, there is a head-shaped and slightly pointed part, which is a flo...
	The best area for shallot cultivation is a sunny dry climate with high temperatures. Four open, non-fog,  and light winds. Areas that receive full sunlight are also very favorable, and it is better if the duration of sunlight is greater than 12 h. Kee...
	Shallot plants grow better in soils that are loose, fertile, and contain large amoints of organic matter. Suitable soils for shallot growth include dusty loam and sandy loam; the most important thing is that the groundwater does not stagnate. Good dra...
	Strategy places the parameters of an organization in terms of defining the place of business and the way in which the business competes.Strategy indicates the general direction that an organization (company) intends to achieve its goals. It is both a ...
	There are four types of strategies that are commonly used by management in their planning: (a) corporate strategy is about the overall purpose of the organization, the company’s mission, and vision of what will happen in the future. This strategy enco...
	To understand the emergence of strategy, it is worth reviewing some of the main sources of strategy, namely: (a) Originated: the most logical source of strategy or policy is top management, who settle it as a guide for subordinates in the implementati...
	According to Heryanto (2022), farming development strategies need to be carried out before the business is run, there are at least five objectives why before a business or project is run, a feasibility study is needed, namely: (1) Avoiding the risk of...
	The shallot plant is thought to originate from Central Asia, especially Palestine and India, but some estimate its origin to be Southeast Asia and the Mediterranean. Another opinion states that shallots originated in Iran and the northern mountains of...
	Morphologically, shallots can be divided into roots, stems, leaves, flowers, fruits, and seeds. The roots of shallot plants consist of (primary roots) that function as a place to grow (adventitious roots) and root feathers that support the establishme...
	Shallot flowers consist of a flower stalk and a flower cluster. The base of the flower stalk at the bottom was slightly inflated and the upper stalk was smaller. At the end of the stalk, there is a head-shaped and slightly pointed part, which is a flo...
	The best area for shallot cultivation is a sunny dry climate with high temperatures. Four open, non-fog, and light winds. Areas that receive full sunlight are also very favorable, and it is better if the duration of sunlight is greater than 12 h. Keep...
	Shallot plants grow better in soils that are loose, fertile, and contain large amounts of organic matter. Suitable soils for shallot growth include dusty loam and sandy loam; the most important thing is that the groundwater does not stagnate. Good dra...
	Strategy places the parameters of an organization in terms of defining the place of business and the way in which the business competes.Strategy indicates the general direction that an organization (company) intends to achieve its goals. It is both a ...
	There are four types of strategies that are commonly used by management in their planning: (a) corporate strategy is about the overall purpose of the organization, the company’s mission, and vision of what will happen in the future. This strategy enco...
	To understand the emergence of strategy, it is worth reviewing some of the main sources of strategy, namely: (a) Originated: the most logical source of strategy or policy is top management, who settle it as a guide for subordinates in the implementati...
	According to Heryanto (2022), farming development strategies need to be carried out before the business is run, there are at least five objectives why before a business or project is run, a feasibility study is needed, namely: (1) Avoiding the risk of...
	2. METHOD
	This research was conducted in Padangsidimpuan City, which is concentrated in three potential sub-districts for the development of shallot commodities; Padangsidimpuan Hutaimbaru sub-district, Padangsidimpuan Angkola Julu sub-district, and Padangsidim...
	Quantitative data were used in this study. The data were measured on a numerical scale (numbers), which can be divided into interval and ratio data. The data source is the location from which the data were obtained, taken, and collected. The types of ...
	3. RESULTS AND DISCUSSION
	Results
	Shallot cultivation in Padangsidimpuan City is relatively new. So far, farmers who grow shallots are still very limited and tend only to fulfil family needs. This cultivation is still traditional, without a strong technological approach. Over the last...
	The Regional Government has made several efforts to increase shallot production and productivity, such as:
	Discussion
	Farmers enthusiastically responded to the shallot crop development program. This is because the high demand in the region is also due to the characteristics of the shallot plant, which matures very early. The period of one planting season was only 60...
	In general, there are two components that become the concentration of this internal factor: strength  and weakness. The study of shallot cultivation development in Padangsidimpuan city, which is a strength as an internal factor, is presented in the fo...
	Table 1.    Internal factors as strengths in the development of shallot cultivation
	Table 2. Internal factors as Weaknesses in the development of Shallot cultivation
	In this study, six external factors become opportunities.  External factors that trigger the emergence of social problems are natural, population, location, and economic, environmental, and social factors. External factors significantly influence obje...
	Table 3. External Factors Opportunities in the development of shallot cultivation
	The identification of threat factors in the development of Shallot Cultivation is mapped into 4 (four) factors: climate anomalies, supply of other regions, price fluctuations, import policies, and land conversion. A recapitulation of the results relat...
	Shallot cultivation in Padangsidimpuan City is feasible for development. This development by finding effective ways to answer or overcome the internal factor “The price of shallot plant seeds is relatively high, making shallot cultivation more capital...
	Another internal factor that supports the development of shallot cultivation in Padangsidimpuan City is the positive stigma from the perspective of farmers towards shallots, wich are plants that have a relatively fast cultivation period of shallot pla...
	4. CONCLUSIONS AND SUGGESTIONS
	Conclusions
	Shallot cultivation in Padangsidimpuan City is feasible for development. This development by finding effective ways to answer or overcome the internal factor “The price of shallot plant seeds is relatively high, making shallot cultivation more capital...
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